Beyond analyzing the institutional and political challenges of global projects, this book demonstrates academic skill in theory building and development -transporting one established, dominant framework (institutional theory) in organization and management theory into new empirical settings, contributing to theory development in the fields of international business and project management. Through a process of bricolage (or some might argue colonization), a theoretical framework that is well understood in one field, is made novel and innovative in another. In writing this book the authors also address, albeit indirectly, concerns over organizational and institutional theory's relevance and future (for example see Walsh, Meyer, & Schoonhoven, 2006; Suddaby, 2010) in showing its applicability and value as a framework in analyzing global projects -projects that are now commonplace in today's business environment. Global projects, as an organizational phenomenon, are defined by the author's as "a temporary endeavor where multiple actors seek to optimize outcomes by combining resources from multiple sites, organizations, cultures and geographies through a combination of contractual, hierarchical and networkbased modes of organization" (page 17).
pursuit. For example, organization and management scholars have implicitly studied project organizations via Mintzberg's (1979) classification of 'adhocracies', and the work of Powell (1990) and Miles and Snow's (1992) intermediate 'network' forms. "It was not until the close of the twentieth and opening of the twenty-first century that scholars began to examine more closely this subtype of network forms: project-based firms" (page 3). Scott suggests that while contingency and resource-based theoretical approaches to project organizations are currently dominant, institutional theory is an emerging and necessary approach -an agenda to which this book no doubts contributes. The argument made by Scott is that the context in which global projects occur is an important area that is in most need of "elaboration and development, both theoretical and empirical" (page 7), and institutional theory is an appropriate and worthy approach that can assist in addressing this need.
This book introduces institutional theory, specifically Scott's three pillars framework of institutional theory (1995; 2001; 2008) to international business and project management literatures. The use of Scott's three pillar's (regulative, normative, cultural-cognitive) is presented as a way of understanding and systematically parsing global projects, with the editors also incorporating social movement theory to more fully understand the institutional and political processes that surround global infrastructure projects as they confront crossnational and cross-sectoral institutional differences. The empirical chapters focus on the how of global projects, and in using an institutional approach are consequently attentive to the cultural, political, legal and normative institutional differences and conflicts that are present in global projects. The authors' consider managerial decision making in these global projects as "intendedly rational but more cognitively circumscribed", taking a sense-making perspective to understand the dynamics of global projects (page 140).
Many of the authors are associated with Stanford University's Collaboratory for Research on Global Projects, and seek "better ways for financing, governing, constructing and sustaining infrastructure projects over their lifecycles worldwide" (page xv). While the aim of the book is to "inspire scholars from multiple academic disciplines worldwide to join...the pursuit of knowledge and tools to advance the development of more sustainable global infrastructure development projects and global projects of all kinds in our increasingly interconnected and fragile world economy and polity" (page xix), there is a common reference across the chapters on the findings and implications for practitioners. This seems to be the weaker of the contributions, as many of the practitioner findings appear unsurprising. The primary value of the volume would seem to be for scholars in project management and international business, and Kujala, and examines the emergence and increasing presence of global projects, and the frequent cultural and normative challenges that they confront. In Chapter 2, Scott presents his definitions and framework of institutional theory, revisiting his classic writings (1995; 2001; 2008) . Perhaps unsurprising to scholars of institutional theory, emphasis here is placed on the notion and value of fields, and consequent multi-level applicability of institutional theory to global projects. Interesting is the inclusion of social movement theory, in Chapter 3 by McAdam, revealing the Western view of social movements that is dominant in the literature and the opportunity to overcome this by studying global projects. Throughout the book, the inclusion of social movement literature as a framework for global projects shifts attention to the political aspects of global projects, many subject to local opposition, but also in the way that global projects may shape political activity. another empirical setting -one of great importance to a range of stakeholders and policy makers -as he has done previously in fields such as healthcare.
